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Leading companies are to be innovative facing the . But the benefit from innovation perfomance must be always more essential than costs of new technology absorbing and exploiting process in order to provide sustainable success to any innovating company. Such economic effect analysis needs its specific range of managed factors and the clear criterias of estimating. 
Innovation systems are a set of actors (e.g. firms), institutions, markets and networks which jointly and individually contribute to the development and diffusion of new technologies. And which provide the framework within which governments form and implement policies to influence the innovation process.
The performance of an innovation system can be assessed by its capacity to generate innovation and translate that innovation into economic growth. The system includes incentives provided by the economic and regulatory environment, access to critical inputs and the internal capacity to seize market and technological opportunities. Innovation systems do not usually coincide with national boundaries. They can exist in a variety of geographical settings. But national Governments have an impact on system performance through national policies. The main role for Government is to improve the efficiency of innovation systems and facilitate their formation.
To provide a structure for policy analysis a small number of critical success factors, determining the strength of innovation systems, have been identified. All are, to varying degrees, amenable to favourable Government influence. They are:
-	The capacity to absorb and exploit knowledge defines a firm’s ability to turn knowledge into profitable goods and services. Firm capacity depends on investments in human and physical capital and the flexibility of its strategy, culture and organisation in the face of change.
-	The regulatory framework affects the possibilities and incentive structures for innovation.
-	The competition regime can remove impediments to market entry. The degree, intensity and nature of competition decides which innovations will be successful in the market place. Levels of entrepreneurship help determine the intensity with which firms compete and the ability of firms to spot opportunities and manage risks.
-	Access to finance because all investments in new products, services or processes have to be financed in advance of production.
-	Sources of new technological knowledge, such as the Science and Engineering Base, and design, play an important role in shaping innovation systems.
-	Networks and Collaboration. Firms rely on a variety of knowledge sources as inputs to the innovation process. Networks help them access these.
-	Customers and suppliers. Demanding customers and suppliers put pressure on firms to deliver better quality goods and services.
It could be argued, with some truth, that a whole host of other factors (such as transport) affect productivity or innovation performance. But in any assessment of this sort the difficulty lies in trying to keep its scope within manageable bounds. This has obviously constrained the choice of success factors, which have been selected on the basis that they seem to be the most important.
In the future, companies will have to compete more and more on the basis of unique and innovative products and services. This will require inspirational leadership, stronger management skills, a highly-trained and motivated workforce, a flexible labour market that promotes diversity and fair treatment, and workplaces that recognise environmental issues and the need for greater resource productivity.
The ability of companies to innovate and deliver high value products and services critically depends on a high level of management and technological skills.
The Small Business Service is seen as having a major role to play in raising the innovation performance of Small Mediumsized Enterprise’s. Promoting innovation, skills and knowledge transfer will be made one of the key delivery themes for Business Link. Business Link will tailor assistance to a company’s specific needs depending on its level of innovation capability and the stage it has reached in the product/service life cycle.
Design skills are vital to business innovation, but not enough companies use design to connect new ideas with market opportunities. So they need to be shown how innovation can be enhanced through the improved use of design in manufacturing, emerging technology and services businesses.
Innovation ultimately depends on the knowledge, skills and creativity of people at work. That’s why industry, trade unions and employees are to supply the skills on which the development of high value-added strategies will depend.
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